
 

 

Begin preparing by reading the full passage a few times. Then answer 

the questions for yourself. Then think about how your Small Group might 

answer them. Try re-wording the questions to fit you and your Small 

Group.  Don’t feel tied down to the discussion guide, just be sure to    

discuss the main point of the text in your conversations.  

 

Resources- 

https://learn.ligonier.org/devotionals/from-behavior-to-heart 

https://www.desiringgod.org/articles/our-tongues-and-fingers-of-fire 

https://www.desiringgod.org/messages/make-your-mouth-a-means-of-grace 

 

 

Sermon Outline:  

Matthew 12:33-37 

1. Behavior Follows Being. V. 33 

2. Character Cannot Be Concealed. Vv. 34-35 

3. Speech Brings a Sentence. Vv. 36-37 
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Scripture (New American Standard Bible 1995) 

Matthew 12:33-37 

 

Words Reveal Character 

 

33 “Either make the tree good and 
its fruit good, or make the tree 
bad and its fruit bad; for the 
tree is known by its fruit. 

34 You brood of vipers, how can 
you, being evil, speak what is 
good? For the mouth speaks 
out of that which fills the 
heart. 

35 The good man brings out 
of his good treasure what is 
good; and the evil man brings 
out of his evil treasure what is 
evil. 

36 But I tell you that every careless 
word that people speak, they 
shall give an accounting for it 
in the day of judgment. 

37 For by your words you will be 
justified, and by your words 
you will be condemned.” 
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Discussion Questions 
Ask a volunteer to read Matthew 12:33-37. 

 

INTRODUCTION  

Here is a question or two to help introduce the topic and jump-start discussion.  

1. How do you know if a plant is alive or dead? What can you do to help plants be 
healthy? What must you do with a plant that doesn't produce any foliage after all  
attempts have been made to give it life? 

 

 

 

 

UNDERSTANDING AND APPLICATION  

These questions should help your Small Group dig deeper into the text and then apply it to your 
lives today.  

 

I. Behavior Follows Being. V. 33 

2. In what way is merely changing behavior less than true repentance? In what way 
is change in behavior a necessary part of true repentance? 

 (God desires more than simply changed behavior. He wants changed hearts that love Him 
 and others. Even supposedly good behavior done from an unloving heart is still sinful       
 behavior in the eyes of God. But a heart that truly loves God and others will necessarily be 
 followed by changed behavior that expresses love for God and others.) 

 

3. What does it mean to have a heart like God's heart? How do we change our heart, 
our very being, to have hearts like God's? 

 (A heart like God's is a heart that loves God and loves others the same way that God loves 
 Himself and loves others. It is a heart that agrees with God and submits to His righteous 
 judgment in all things. None of us are born with hearts like this… it must be given to us. 
 Jesus must change our hearts by the Holy Spirit and give us, by God's grace, new hearts 
 that trust in Christ and love God. See Ezekiel 36:26-27, John 3:3-8, and Ephesians 2:8-9.) 

 

4. What will happen to our behavior both immediately and over time if we have been 
given godly hearts? What will happen to our behavior both immediately and over 
time if we remain in our state of sin? 
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II. Character Cannot Be Concealed. Vv. 34-35 

5. What is Jesus asserting about the Pharisees in verse 34? How does the imagery of 
vipers display the concept that words reveal character? 

 

 

 

 

6. How does the imagery of a full or overflowing heart spilling out of the mouth teach 
us that you ultimately cannot hide your character? 

 

 

 

 

7. What does the imagery of good and evil storerooms (treasuries) teach us about a 
person's ability to do and say what is good in the eyes of God? 

 (Even the "good" things that people say are still motivated by a heart that loves self more 
 than it loves God and others. Therefore their speech is still evil. Consider Matthew 23:27 and 
 Isaiah 64:6. Only a heart redeemed and transformed by Christ can produce truly good 
 speech, because it is through the blood of Christ that God purifies our hearts and words.) 

 

III. Speech Brings a Sentence. Vv. 36-37 

8. Why is it significant that we are responsible for even our careless or flippant 
words? What is God judging, the words themselves or what the words reveal in the 
heart? 

 (The flippant and careless words are unfiltered unadulterated expressions of who we really 
 are. They are actually some of the most accurate representations of what is in our hearts, 
 sometimes to our own surprise. Our words are merely witnesses to what our hearts love and 
 believe. A heart that has been transformed by the Holy Spirit will produce words of faith in 
 Christ and will speak more and more with love for God and others.) 

 

9. What kind of words reveal a heart deserving condemnation? What words reveal a 
heart that will be saved? 

 (The kind of speech that reveals a condemned heart is that which speaks with love for self 
 over love for God and others. The kind of speech that reveals a heart that will be saved/
 justified/acquitted is that which speaks faith in Christ! So it is not simply weighing good 
 speech against bad speech. It is dead speech versus reborn speech. See Romans 10:8-10) 

 

10.  What should someone do who is struggling to control their speech?  

 (First you must turn to Jesus in prayer. Only He can give you the heart that produces fruitful 
 speech. Then you must immerse yourself in His Word. His Word is what feeds and waters 
 your soul and continues to cultivate a heart of faith. Then you must seek people to keep you 
 accountable to pursue Christ and prune bad fruit in your life. This is the lifestyle of a         
 maturing Christian.)     
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Commentary (from ESV Study Bible)  

Matt. 12:33–35 abundance of the heart. The Pharisees’ attempt to label 
Jesus a blasphemer (v. 24) is itself blasphemy against the Holy Spirit. Their 
wicked words reveal the evil within their own hearts; they were bad trees (v. 
33) in need of radical conversion. 
 
Matt. 12:36–37 the day of judgment. Christ’s second coming (see note 
on 7:23). every careless word. Eternal judgment awaits any who attempt to 
turn the people against Jesus by slanderous accusations of blasphemy. By 
your words you will be justified means people’s words will be outward       
evidence of their inward character. “Justified” here means “shown to be 
righteous.” This verse does not use “justified” in the Pauline sense of 
“declared righteous by God” (see notes on Gal. 2:16; James 2:21). Similarly, 
evil people’s evil words will be evidence by which they will be condemned. 
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